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I. 
COUNCIL OF ACADEMIC DEANS 
The Council of Academ.ic Deans m.et in Dr. Cravens! office at 1:15 p. m.. 
on Wednesday, July 29, 1970. All deans were present. Also present were 
Assistant Deans Brenner and Oppitz and Mr. Largen and Mr. Lazarus. Dr. 
Sutton was absent. 
Dr. Cravens opened the m.eeting by asking for any suggestion as to item.s 
which should be discussed at the m.eeting with departm.ent heads at 2:30. 
Mr. Paul Cook announced that the deans and stage guests should assem.ble 
in Room. 218, Academ.ic Athletic Com.plex no later than 5:45 for graduation. He 
also indicated that the deans and their wives were invited to an inform.al reception 
in the Regents' Room. following graduation exercises. 
Dr. Cravens asked what the deans thought about having a speaker at the 
opening fall faculty m.eeting. Dr. Hatcher asked about having the winners of the 
Distinguished Service Awards give short addresses. 
Next new faculty orientation was discussed. It was agreed that new 
faculty should be introduced as a group, but not individually. It was suggested 
that new faculty be given special nam.e tags to distinguish them. from. other faculty. 
It was agreed that departm.ental and college faculty m.eetings should be 
scheduled for Monday m.orning, August 24. 
Next the Council discussed University, policy relative to faculty and staff 
taking courses. 
1. It was agreed that a staff m.em.ber should take these after 
working hours. 
2. Faculty should have the perm.is sion of the departm.ent head if 
courses taken during working hours. 
3. Dr. Russell suggested such enrollm.ent should be based on the 
space available. 
The general feeling was that University policy should encourage faculty 
and staff im.provem.ent while at the sam.e tim.e protecting the University against 
abuses of this privilege. Dr. Cravens indicated he would discuss this policy 
with Mr. Largen and President Downing. 
Next som.e suggestions were m.ade relative to the statem.ent on payroll 
procedures. The deans were in agreem.ent that a sum.m.er contract for sum.m.er 
em.ploym.ent issued about February would be a good idea. 
Dr. Cravens indicated the Deans would m.eet next on Friday, A.ugust 21, 
som.etim.e in the m.orning. Meeting adjourned. 
